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“It is important that this moves forward, in order to protect a London landmark and 
to reflect the needs of the local community.” 
Sue Budden, Director of Finance & Contractual Services, London Fire Brigade 
(March 2016)
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Mayfield, Manchester

Lichfield
Westminster Industrial Estate

Circus Street, Brighton

Preston Barracks, Brighton

Morden Wharf

8 Albert Embankment

Cockpit Yard



5Millwall Fire Station



Clapham One delivered by 
Cathedral Group in 2012 – award 

winning development with 
modern library, family health 

centre, quality new homes 
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Clapham Library: Interior 
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Scheme Region
Acqn
Date GDV

Max U+I 
Equity Profit Range Timeframe

Planning 
Application

Mayfield Quarter Manchester Sept 

2016

£850m £20m £40 - 60m FY2020-2024 Mid 2017

8 Albert Embankment London City 

Region

August 2016 £380m £10m £25 - 35m FY2021-2022 Mid 2017

Cockpit Yard, Holborn London City 

Region

October 2016 £105m £4m £10 - 12m FY2022 End 2017

Morden Wharf,

Greenwich

London City 

Region

March 2012 £605m £13m £15 - 20m FY2019-2021 Mid 2018

Westminster Industrial Estate,

Charlton*

London City 

Region

October 2016 £175m £8m £10 - 13m FY2021 End 2017

Preston Barracks,

Brighton

London City 

Region

July 

2014

£150m £8m £10 - 12m FY2020-2021 Mid 2017

Circus Street, Brighton London City 

Region

April

2008

£120m £10m £8 - 10m FY2018-2020 Secured

Lichfield Town Centre Midlands July

2011

£80m £7m £4 - 5m FY2019 Secured

£2.5bn £80m £122 - 167m

* This is a private-private partnership very similar to PPP due to the structure of the scheme



8 Albert Embankment - indicative:
1. Bid cost: £200-£300k
2. U+I equity investment of £4.7m (planning phase)
3. U+I equity investment of £5m (viability phase)

PPP MIXED-USE REGENERATION

−PPP PROJECTS AND LARGER MIXED-USE PROJECTS (2-5 YEARS)

−MAX £20m EQUITY IN ANY ONE PROJECT BUT HIGH UPSIDE POTENTIAL IN ALL 

−PLANNING GAIN IS KEY VALUE TRIGGER; DEVELOPMENT IS KEY PROFIT DRIVER

−PROJECTS DE-RISKED VIA FORWARD FUNDING OR PRE-SALES

−EQUITY MULTIPLE 2.0X – 5.0X 16

TRIGGER: 15% 

MARGIN (GDV)

SALES + 

PROFIT 

REALISATION
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Units Average £/ sqft Yield Area SQFT (GIA) GDV

Front Building

Residential

Private 78 1,690                        82,000                       113,700,000        

Affordable 0

Hotel and Restaurant 141 £400k per room 55,000                       60,600,000           

Fire Station 21,200                       

Museum 15,000                       

Rear Site

Residential

Private 111 1,540                        102,000                    130,000,000        

Affordable 75                     300 58,000                       18,300,000           

Overall 28% affordable

Office £52 5% 91,000                       66,000,000           

Retail £30 6% 13,000                       7,100,000             

437,200                    395,700,000        

BID SCHEME



DEVELOPMENT TO MODERNISE LAMBETH FIRE 

STATION:

 IMPROVING FACILITIES FOR FIREFIGHTERS

 CREATE A SPACE THAT THE COMMUNITY 

CAN USE

REHOUSING THE LONDON FIRE BRIGADE'S

MUSEUM:

 A PURPOSE BUILT SPACE TO MODERNISE 

EXHIBITS

 SHOWCASE THE HISTORY OF THE 

BRIGADE AND FIRE PREVENTION - KEY TO 

COMMUNITY SAFETY WORK

 FACILITATE SCHOOL AND COMMUNITY 

VISITS 



Local residents arriving at The Workshop

Performing with fire Face painting for kids

Science make and play
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Luke Hassler – Resident Artist

Pop up LFB museum displays Children learning with Institute of Imagination

Story telling from the  Institute of Imagination
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This presentation has been prepared by U and I Group PLC (the “Company”). No representation or warranty (express or implied) of any nature is given nor is any responsibility or liability of any kind 

accepted by the Company or any of its directors, officers, employees, advisers, representatives or other agents, with respect to the truthfulness, completeness or accuracy of any information, 

projection, representation or warranty (expressed or implied), omissions, errors or misstatements in this presentation, or any other written or oral statement provided. 

In particular, no responsibility or liability is or will be accepted and no representation or warranty is or is authorised to be given as to the accuracy, reliability or reasonableness of any forward-looking 

statement, including any future projections, management targets, estimates or assessments of future prospects contained in this presentation, or of any assumption or estimate on the basis of which 

they have been given (which may be subject to significant business, economic or competitive uncertainties and contingencies beyond the control of the management of the Company). Any such 

forward-looking statements have not been independently audited, examined or otherwise reviewed or verified. 

All views expressed in this presentation are based on financial, economic, market and other conditions prevailing as of the date of this presentation. The Company does not undertake to provide 

access to any additional information or to update any future projections, management targets, estimates or assessment of future prospects or any other forward-looking statements to reflect events 

that occur or circumstances that arise after the date of this presentation, or to correct any inaccuracies in this presentation which may become apparent. Past performance is not indicative of future 

results and forward-looking statements are not guarantees of future performance. 

This presentation is for information purposes only and does not constitute an offering document or an offer of transferable securities to the public in the UK. This presentation is not intended to 

provide the basis for any credit or other evaluation of any securities of the Company and should not be considered as a recommendation that any investor should subscribe for, dispose of or 

purchase any such securities or enter into any other transaction with the Company or any other person. The merits and suitability of any investment action in relation to securities should be 

considered carefully and involve, among other things, an assessment of the legal, tax, accounting, regulatory, financial, credit and other related aspects of such securities. 

This presentation is being communicated or distributed within the UK only to persons to whom it may lawfully be communicated, and has not been approved for the purposes of section 21 of the 

Financial Services and Markets Act 2000. It may not be reproduced (in whole or in part), distributed or transmitted to any other person without the prior written consent of the Company. In particular 

this presentation is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to local law or regulation. Any 

recipients of this presentation outside the UK should inform themselves of and observe any applicable legal or regulatory requirements in their jurisdiction, and are treated as having represented that 

they are able to receive this presentation without contravention of any law or regulation in the jurisdiction in which they reside or conduct business.


